
  
 
 
 
 
 
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 15 SEPTEMBER 2015 
COMMENCING AT 10.00AM  AND CONCLUDED AT 10.55AM 
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
Also Present: 
A Stansfeld (Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable, Acting Director of Information,  
Office of the PCC Chief Executive, Office of the PCC Chief Finance Officer, Force 
Director of Finance, Internal Audit Manager, External Audit Director (Ernst & Young) 
 
Apologies: 
D Carroll (Deputy Police and Crime Commissioner) 
A Balmer (Assistant Manager Ernst & Young) 
 
 
 
125 MINUTES OF THE LAST MEETING  
 
The minutes of the meeting held on 24 June 2015, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
 
 
126 MINUTES OF THE SPECIAL MEETING HELD ON 19 AUGUST 2015 
 
The minutes of the special meeting held on 19 August 2015, copies of which had 
been circulated, were confirmed and signed by the Chairman. 
 
 
 
 
127 TVP RISK MANAGEMENT  
 
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police together with the annual 
report covering such issues as a strategic risk management framework, training, 
analysis of the Strategic Risk Register and potential risks to be covered. The report 



identified over the last twelve months the achievements and also outlined the plan 
for the coming year. 
 
The Deputy Chief Constable briefly guided members through the key points as 
highlighted on the Strategic Risk Register. 
 
 
Members commented on the following key points: 
 
SR66 –  Was there a target for the work in the Disclosure & Barring Service Unit to 
be completed? 
 
The Deputy Chief Constable in reply stated that the target was around 21 days, and 
although the budget had allowed for increased staff to assist in dealing with the 
backlog of work and the increased volume the Force was still not reaching this 
target.  
 
SR70 – It was noted in the report that a PSN submission was with the Home Office 
for approval. Was there any indication from the Home Office when this approval 
would be forthcoming? 
 
The Acting Director of Information in reply advised that she was confident that the 
submission would be approved. It was hoped that the Home Office’s decision would 
be made soon. 
 
RESOLVED: That the report be noted. 
 
  
 
128 BUSINESS CONTINUITY  
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises. The 
report identified over the last twelve months the achievements and also outlined the 
plan for the coming year. 
 
RESOLVED: That the report be noted 
  
 
 
129 UPDATE ON THE 2014/15 ANNUAL GOVERNANCE STATEMENT 
 ACTION PLAN 
 
Members were reminded that at the Joint 2014/15 Annual Governance Statement 
(AGS) had been endorsed by the Police and Crime Commissioner and Chief 
Constable at the Policy, Planning and Performance meeting held in July. The AGS 
included an Action Plan which identified three issues which may, potentially, impact 
on the internal control environment during 2015/16 and beyond.  



 
Those three issues were: 
 

 That the identified funding gap in 2016/17 and later years could not be 
addressed without impacting adversely on the effective governance and 
internal control arrangements currently in place. 

 The reallocation of resources required ensuring the timely delivery of key ICT 
infrastructure and business systems may impact on the ability of the Force to 
meet other aspects of its Delivery Plan including the delivery of significant 
efficiency savings. 

 That proposed changes to the statutory police complaints system may involve 
significant functional responsibilities transferring from the Chief Constable to 
the Police and Crime Commissioner. This would require changes to the 
governance, delegations and internal control arrangements currently in place. 

 
Progress on each of the above was reported as an appendix (not reproduced). 
 
RESOLVED: That the latest position in respect of each individual item in the Action 
Plan be noted. 
 
 
130 ERNST & YOUNG - ANNUAL AUDIT LETTER FOR THE YEAR ENDED 31 

MARCH 2015 
 
Members were reminded that the purpose of the annual audit letter was to 
communicate to them the key issues arising from the external auditor’s work, which 
they consider should be brought to the attention of Thames Valley Police and the 
Police and Crime Commissioner. 
 
The Audit Director gave a brief update on the current situation regarding the issue of 
the full audit certificate due to the national delay preventing submission of the TVP 
‘Whole of Government Accounts’ return. It was hoped that this would now be 
resolved within a few days. 
 
The Audit Director also placed on record her thanks to the OPCC’s Chief Finance 
Officer and the Force’s Director of Finance and their respective teams for the work 
undertaken to complete the Statement of Accounts in good time. Thames Valley was 
one of the first set of accounts to be signed off. 
 
RESOLVED: That the report be noted. 
 
 
 
131 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 
The Committee received a report which provided details of the progress made by 
managers in delivering the agreed actions in internal audit reports. 
 



Members were advised that of the nine actions that were currently overdue and 
which had increased by two since the last meeting: 
 

 2 actions were due to be completed by the end of September 

 4 actions were due to be completed by the end of October 

 1 action was due to be completed by the end of February 

 2 actions were due to be completed by the end of April 
 

RESOLVED: That the report be noted. 
 
 
 
132  PROGRESS ON 2015/16 INTERNAL AUDIT PLAN DELIVERY AND  
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDIT 
. 
The Committee received a report which provided details on the progress made in 
delivering the 2015/16 internal audit plan and on the findings arising from the audits 
that had been completed. 
 
Members were advised that two changes had been made to the 2015/16 Audit Plan 
to date: 
 

 The days for the Change/Programme Management audit had been decreased 
from 15 to 12 days and the day allocation for the Information Management 
Collaboration review had been increased from 8 to 10 days following initial 
discussions of the audits with the Director of Information and the Head of ICT. 

 The Learning and Development, Sickness Monitoring and ICT Business 
Partner (Service Delivery) audits which totalled 40 days had been replaced by 
Windows 8 Delivery, ICT Infrastructure Programme and ICT follow up which 
totalled 30 days. Members were reminded that his had already been 
discussed and agreed with them. 

 
Arising from a question raised by the Chairman regarding the Data Protection Audit 
Report it was agreed that a copy of the Action Plan be circulated to Members. 
 
RESOLVED: That the progress and changes in delivering the 2015/16 Audit Plan 
and audit service for the Police and Crime Commissioner and Thames Valley Police 
be noted. 
 
 
 
133 OPCC RISK REGISTER 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the work programme of the Office 
of the Police and Crime Commissioner and the PCC’s ability to deliver his strategic 
objectives as well as information on how those risks were mitigated. There were 
currently four discrete risks on the register, presented as an Appendix to the report 
(not reproduced).  
  



The Chief Executive guided Members through the register explaining the status on 
each of the risks listed and the mitigation plans that had been put in place to manage 
the risks..  
 
RESOLVED: That the four issues on the OPCC risk register and the actions being 
taken to mitigate each individual risk be noted and that the proposed changes to the 
risk register be endorsed. 
 
 
134 DATES OF MEETINGS 2016 
 
RESOLVED: That the following dates for 2016 be approved: 
 
Wednesday 23 March 
Wednesday 22 June 
Wednesday 14 September 
Wednesday 14 December 
 
Meetings to commence at 10.00am and held at Police Headquarters South, 
Kidlington. 
 
The Chairman requested that a provisional special meeting date in August 2016 be 
arranged to consider the 2015/16 Statement of Accounts for the Police and Crime 
Commissioner and the Chief Constable, subject to the timely closure and audit of the 
accounts. 
 
 
 
135 ANY OTHER BUSINESS 
 
The Chairman commented that at the present time the only way members received 
information and details around ICT issues were through reports such as Risk 
Management and Business Continuity. He felt that members lacked a level of 
knowledge in this field and they required more concise information. He was mindful 
of the ICT five year strategy and action plans in place. He suggested that a standard 
ICT item be included on each Committee agenda. 
 
The Chief Constable reminded members that the delivery of ICT across the Force 
was secured through a joint Hampshire and Thames Valley ICT Department under a 
formal Collaboration agreement. Strategic oversight was provided through a joint 
Governance Board involving the respective Police and Crime Commissioners from 
both Force areas. 
 
The Chief Constable suggested that the relevant ICT reports that were presented to 
the Board (and to the PCC’s ‘Policy, Planning and Performance’ meetings) could be 
made available for members. He would look at the timing of the Board meetings and 
the process involved in providing such reports. 
 
This suggestion was agreed by members. 
 


